
The OTHER Stuff Card Set – 
a companion for change
We introduced you to The OTHER Stuff back in 
Spring 2019. Fast-forward 12 months and we’ve 
commissioned and conducted academic research 
that supports the approach to change set out in 
the OTHER Stuff. 

We have also created a card set that reflects 
what we know are these OTHER parts of the 
change process that are often overlooked when 
organisations are seeking to change. If it’s new 
to you, OTHER stands for:

These are the areas that are critical to ensuring 
that any programme of change is more than just 
implementing the basic principles and practices 
common to change projects. And we now know 
it’s not just our opinion, these areas are supported 
by academic research.

We’ve used our experience to hone the set of 
statements that organisations can use to provoke 
conversation around the state of their plans for 
change and change readiness. A thread that runs 
through the set is the focus on ensuring that any 
change is not only successful, but also sustainable.
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A shift of focus
2020 is the start of a new decade and Team IP 
has recently carried out an Orbit Review to help 
our planning for the next three years. As a business 
we carry out an Orbit Review periodically to gain 
insights that will help us maintain our focus. 

The Orbit Review is a visual tool that looks at 
key aspects of a business and what the goals are 
for those areas. It’s a flexible tool and we review 
it from time to time to ensure that we are on track 
to achieve the goals that we have agreed.

In this newsletter we talk about tools 
that are valuable business companions to

our work and also for our clients.

What IP really does.
Change is a difficult concept to explain to people in 
an easy to understand way. Recently we talked 
about what ‘doing change’ really delivers 
for the companies that we work with. Below is a 
word cloud that summarises our conversations.
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Korean proverb

There is no winter
without snow, no spring

without sunshine
and no happiness

without companions”

“
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The review includes topics such as Business 
Development, Revenue and Profit and the IP Team 
and Partner organisations.

To complement our consultancy services IP is 
adding some products to its offer. These include 
training in digital communications, particularly the 
use of email. When we focus on changing our 
behaviour we change the outcome. When we 
apply that to how we communicate digitally we 
can reduce the number of emails that we send 
and receive by up to 48%.

The card set is tactile, visually interesting and 
the statements are an excellent way to get under 
the skin of an organisation’s approach to change.  
Contact Sally to find out more about how The 
OTHER Stuff would make a good companion 
to your change project.
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A belated Happy New Year 
from the IP Team.

welcome to a new decade
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